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CHATER A: ORGANZATION AN GENERA INORMTION

A.t. Purpose of Manual

The purose of th Volume II of the Operatig Stadards is to provide gudeles and cnter to the
Concessionaie on the basic development and submision of the Operationa Pl (each a "Plan")
dicussed in the respective Oipters of th Volume. Each Plan shal be drafted to mata const
operation of the IT of the highest quality consistent with best highway management practices and the
term and conditions of the Operatig Stadards.

A.2. Staffing Identification

The Concessionaie shal be solely responsible for each employee of the Concessionaie and each
Vendor, contractor, agent or Afate of the Concessionae and hi/her actions whie on the ITR or
performing his/her duties for the Concessionae regardig the ITR. The number of employees
requied shal be determed by the needs of the Concessionae to fu its maitenance, operation
and contractual obligations consistent with the terms and conditions of the Operatig Stadards.

The IT is a 24 hour-per-day, 365 days-per-year operation. For ths reasn, the Concessionaire shal
recogne the need to have variable work shits, employees, supervors and personnel so as to
maita const opeations of the highest quality consistent with best highway management practices
and the terms and conditions of the Operatig Stadards.

A.2.1. Essential Staf

The Concessionaire shal identi which sta is essential to the operation of the IT.
These persons may alternte based upon seasona vanations, operation requiements,
weather conditions, etc. The essential sta personnel shal be "response-ready" and

imediately contactable by the IF A, if and when an event warrants.

A.2.2. Non-Essential Staff

The Concessionae sha employ persons who perform job duties as needed, but may
not respond to an event or situation.

A.2.3. Shif Organization

The Concessionaire shal create work shi that preserve the contiual operation of the
IT Staf requiements shal be based upon the actual and anticipated need of the IT.

A.2.4. Essential Staff Personnel Matrix

The Concessionaie shal create, mainta, submit to the IF A, and update as approprite,

Page 8 of 116
Volume n - Operatins and Procedures Manual



Indiana Finance Authority
Concession and Lease Agreement for the Indiana Toll Road

a personnel matrx of the Concessionae1s essenti sta which includes, but is not
liited to, the following:

.:. Employee Name

.:. Title

.:. PositionjJob Oassifcation

.:. Basic Job Responsibilties

.:. Contact Inormation

· Cell phone, mobile phone and/ or pager number

. E-mai (if applicable)

. Home phone number

A.3. Interagency Coordination

The Concessionaie shal be aware that the operation of the IT requies coordination with multiple
agencies, includig but not lited to, system, departments, muncipalties, counties, commssions

and orgaiations (collectively for puroses of th Chapter, IIAgenciesll). The Concessionae shal

establih, mainta and provide coordination with Agencies that pass under, over, or are adjacent to
ITR and Agencies that are impacted by the IT.

It shal be solely the responsibilty of the Concessionaie1s to coordinate with the Agencies so tht the
contiual operation of the IT is not disrupted in any maner and that the Concessionaie1s operation

of the ITR does not unduly impact the Agencies. The Concessionaie shal be aware of, and shal
incorporate accordigly into any Plan:

A.3.t. Seven Counties

Concessionaie shal be aware that the IT is located in the northern part of the State of
Indian, with the lits of the following counties: Lae, Porter, Laorte, St. Joseph,

Elart, LaGrange and Steuben. As a result, the ITR passes over, ru adjacent to,
collects traffic and ditrbutes trafc to and from the varous state routes, interstates and
local routes within the seven counties.

A.3.2. Chicago Skyay Toll Bridge System

The Concessionaie shal be aware that the western end of the IT Toll System sta and
termintes, as appropriate, at the officia designated state lie between the State of
Ilois and the State of India where the Skyay Concession Company, LLC leases,

operates and mainta the Chcago Skyway Toll Bridge System, which is owned by the
City of Chcago.

A.3.3. Ohio Turnpike Commssion (OTe)
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The Concessionaie shal be aware that the easter end of the IT Toll System stats and
termates, as appropriate, at the offcia designated state lie between the State of Ohio
and the State of Indiana where the Ohio Turpie Commsion operates and mata
the propert.

A.3.4. Indiana Department of Transportation (INDOT)

The Concessionaire shal be aware that the IT has many interchanges, overpasses and
underpasses with U. S. routes and interstates that are being maintaed and operated by
laPorte and Fort Wayne Distrcts ofINOT.

1
The Concessionaire shal coordite its work effort at those locations per the exitig

agreements and guideles stated in the "policy for Division of Maitenace and
Constrction Responsibilties at Points of Contact Between IT and other Department of
Tranportation Diviions or Local/County Roads".

Any improvements along ITR such as an added travel lane, interchange modication,
new interchge, road reconstrction, etc., shal be coordited with INOT, as wel as
included as par of INT's State Tranporttion Improvement Plan (STI).

A.3.5. Michigan Department of Tranporttion (MOOT)

The Concessionaie shal be aware that the IT has many interchanges, overpasses and
underpasses with U. S. routes and interstates that are being maintaed and operated by
MOOT.

The Concessionaie shal coordinte its work efforts at those locations per the exitig
agreements and gudeles stated in the "policy for Diviion of Maitenace and
Constrction Responsibilties at Points of Contact Between IT and other Department of
Tranportation Diviions or Local/County Roadsll.

i( . A.3.6. Cityi Town and County Governents

The Concessionaie sha be aware that the IT has may interchanges, overasses and
underasses with local routes that are being mataed and operated by approprite
city, town and county governents. The Concessionaie shal coordite its work
efort at those locations per the exitig agreements and gudeles stated in the "policy
for Diviion of Maitenance and Constrction Responsibilties at Points of Contact
Between IT and other Department of Tranporttion Diviions or Local/ County
Roads".

Any improvements along IT such as added trave11ane, interchange modication, new
interchange road reconstrction, etc., shal be par of Metropolita Plang
Organations (Ma) and shal meet the Northern Indiaa Regiona Plang
Commsion (NlRPC)IS ai qualty model conftion requiements.

Volume n - Operatins and Procedure Manual
, . Page 10 of 116



Indiana Finance Authority
Concession and Lease Agreement for the Indiana Toll Road

A.3.7. Army Corps of Engineers

The Concessionaire shal be aware that the ITR has many bridges tht span over and has
support in numerous water bodies, in which the Army Corps of Engieers reta
jurdictional rights, and as such the Concessionae shal also coordite its work efforts
in those water bodies with the Ary Corps of Engieers appropriate office.

A.3.B Ralroads

The Concessionaie shal be aware tht the IT Bridge System span over right-of-way

owned and operated by numerous raioad companes at dierent locations as outled

in the table below.

The Concessionaie shal alo be aware tht the Oúcago South Shore and South Bend

Raioad span over right-of-way owned and operated by IT at M.P. 9.51, west of Oie
Avenue Interchange with ITR (M.P. 10 Interchange).
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